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HESORAHIXM FOB THE eXCBmiTf OF CSFESSS 

(ATTVt 0«a«Tml G. B. Er«klQ«, 

Aulataitt to tli* ^r«t«ry oT 
fipoolAl opcratioot) 

SOBJXCT: Dop«z>d«ats Accooq;wn^rliiQ Mtlooal Security A^^eiusy Fereoxkael 
on Oreree ee Tour* (U) 

1. It 1« res^vnrted tb«t the KetiozuUL Becurlty A^cacy be excepted 
from t-e proriaicme of the Pro»ld«itlel Directive of 16 Honreaber i 960 
perteluloe to dependeote eocoogpcayliiG Dcpartcattxt of Defeoae pereo&nel on 
oversee* toure. The effect of tble directive^ If i^vosed upon this A^cncy^ 
vould be detrioentel to the success of our Ixportent olselon* 

The Betlooel Security Agency mlntelns both cl Villen and ellltery 
personnel in oversees loeatloos* nuebers Involved ere relatively 
soall. There are approxlaately 2^0 olvUlan eaployeee end 100 military 
personnel currently eervlng in KVA overeeas posltloiis. A tebulatlon of 
our current, as sell as of our near future, oversees asslgnaents together 
ulth data oo&cemlag depeadwate is attached* Ttiese eoployees are assigned 
both to KBA Field Aotlvltlea and to operetloosl tasks vlth the Service 
Cryptologloal Agencies* 

3* The ITSA civilian staff oversees prorides e major portion of the 
hard core of espericticed and qualified personnel direotlng this phase of 
the national InteUlgence effort* This group is dravn froa the SSA staff 
on a voluntary basis. A prlaary requireaent to aaks orerseea tours 
acceptable to the aajority of the eovloyees that V8A desires to send 
abroad is the opportunity to keep his feally intact* yitblraval of the 
autliori cation for KSA to send dependents vith persoanal selected for over* 
seas positions vUl rsduoe the nushers of es^loyees villing to accept such 
asslgnaents. Such a limitation vUl have ea adverse effect upon our ability 
to aen our overseas posltioi^* 

4. A reduction of the length of tour for personnel servlBg overseas 
vttbout dependents does not provide en acceptable solution to ISA's problen* 
!Qie frequent turnover of pereocmel under eueli eondltlons end the resulting 
levered efficiency and produotivlty does not provide the operational 
continuity neoeseary to the success of the SSA effort. 

5* Cie military personnel asslGnad overseas by ICA are dravn from the 
Service Cryptologic Activities. !Riese personnel ere froo among the aasll 
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Q.UBb«r of ci9«ritnfi«d uaA t?«lQod nllltsrjr fnrnobal vho aolBt • e«rwr 
of tho Cxj^pteleglo 8«nlet. Ilaltotiocui yl«c«4 opon tha ability of 
thaaa paraooaal to ■aJntain a fOBlly Ufa lAiUa in Uia alUtary aaxrlca 
vUl only aarva to forea auabara of thaaa paraooBal to raaign fron tha 
aaxvlea. Xn this oapaot of our prtblMr M4 oasnot ba raeantd apart 
froB tba Sarvlca Cxyptologlo Agaoolaa ainea It la aaaa aBall groi^ 
ot paxaonnal irtileh aaat aaat tha raqjti i 'a a a at a for allltary oaopootr of 
all thaaa actlvttlaa* 10 forthar tha aaall roa b a ra now avmll- 

•bla vUl aarloiialy Jaopardiaa tha fUtnra eapasltlaa of both iBUk aoA 
tba fiaraica Cryptologlo Actiattlaa. 

6. In aaaaary> If BSA la uBabla to eonttmia to authorin AapaoaaDta 
to aecoapa&y alvUian and allltaiy paraoosal aaalenad to omraaaa yesltlona 
thara la no notation but that tba agoabar and qiaallty of auch paraonnal will 
daellna. An^coval of tha baale raq^aat la> ^x«fora» atxoctsly racooMndad. 
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m/R: Self-ezi)lanatory. Mr. Mitchell of General Erslcine'e office requested 

PERS to prepare a paper presenting the NSA position with reference to the 
recent presidential Directive concerning dependents accompanying employees 
serving overseas. It is understood that OSO is planning to suhmit a 
request for an exception to DOD. 
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